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Agenda

ü Introduction Peter Chadlington

ü 2009 Results Sally Withey

ü Our 4 Brands Brand CEOs

ü Conclusion Sally Withey
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Introducing Our Executive Team

Neil 
Matheson

New holding 
company CEO 

in 2010

Mike   
Morgan

Sally Withey                
(COO)

Peter Chadlington 
(CEO)

Michael 
Murphy

Tymon Broadhead 
(FD)
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2009 Summary ïIn Line With Consensus

2009 2008

Revenue £156.3m £159.1m

Margin pre central costs 20.3% 21.0%

Profit before tax £23.4m £24.0m

Basic EPS 8.2p 8.5p

Proposed total dividend 2.90p 2.70p

Cash conversion 123%  110%

Net debt £49.0m £33.5m

_________________

NB The above results are before highlighted items
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Repositioning business in a tough market

ü Strategic branding initiative completed
...On budget and on time

ü Key public affairs acquisition with Dutko

ü Developing international reach ïUK now 38% of                                                       
proforma group revenues vs 44% in 2008

ü Strengthened board and divisional management
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2009 Business Overview

Client Base Retained

üAll previous year top 25 clients 
retained

üOnly 1% of clients with 
committed revenue in January 
2009 were lost

Some Early Signs of Growth

ü Financial PR was first into decline and 
looks to be first out

ü flat in H2 and 6% up in Q4

ü Digital continues to grow and is an 
increasing part of all of our business
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Itôs all about growth

ü Committed revenues for 2010 at 72%

ü New business Q4 2009 up 27% and Jan 
2010 up 108% vs prior year

Investment in 
Rebranding 
Starting to Show

Positioned to win 
further multi office 
and global client

Busy pipeline, good 
visibility

ü Multi-office business up 21%

ü Grayling starting to pitch for and win 
bigger mandates which it could not have 
won prior to rebranding

V

V

V
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2009 Results
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The numbers in detail
£m 2009 Margin 2008 Margin

Revenue 156.3 159.1

Operating profit pre -central costs 31.8 20.3% 33.5 21.0%

Central costs (8.6) (7.2)

Operating profit post -central costs 23.2 14.8% 26.3 16.5%

Associates 2.1 2.4

Net finance costs (1.9) (4.7)

Profit before tax 23.4 24.0

Tax and tax rate (6.0) 25.5% (6.3) 26.1%

Minority interests (0.3) (0.3)

Attributable profits 17.1 17.4

Basic EPS (pence) 8.2 8.5

Diluted EPS (pence) 8.0 8.3
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Highlighted Items

£m 2009 2008

Brand rationalisation 8.8 -

Impairment of brands 9.1 -

Loss/(profit) on disposal of subsidiaries 7.5 (4.1)

Acquisition payments deemed remuneration 0.8 0.6

Impairment of investment in associates 2.1 2.4

Amortisation of intangibles 4.8 5.0

Total Highlighted Expenses 33.2 3.9

Sub Total cash items 11.3

PBT After Highlighted Items (9.8) 20.1
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Cash Flow

£m 2009 2008

Operating profit before highlighted items 23.2 26.3

Depreciation, share options & working capital 5.3 2.5

Cash generated from operations 28.5 28.8

Conversion 123% 110%

Strategic branding initiative (7.9) -

Exceptional cash flow (2.6) (4.4)

Interest, tax, capex and associates (2.4) (7.8)

Free cash flow 15.6 16.6

Acquisitions, disposals & deferred consideration (20.0) 4.9

Group dividends (4.6) (4.7)

Share Purchases   (£3.2m share buy back) (4.7)

FX movement on debt & other (1.8) 3.8

Net movement (15.5) 20.6

Closing net debt (49.0) (33.5)
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Debt and Deferred Consideration

Deferred Consideration 2010 2011 2012 2013 Total

£m 6.9 15.4 2.1 7.8 32.2

üStrong balance sheet with debt comfortably inside our facility and 
covenants...
ü£49.0m debt vs £82.5m loan facility available to Sept 2012
üNet debt vs continuing EBITDA 1.3x  (Covenant < 3.0)
ü Interest cover of 21x (Covenant > 4.0) 

üGroup net debt will be in single digits and earn -out free by the end of 2013
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Dividend Growth

ü Total 2009 dividend up 
7.4% to 2.9p

9 year EPS and Dividend Growth  (pence)

ü 14.3% CAGR since 2005

ü Together with £3.2m share 
buy back, £7.8m returned to 
shareholders in 2009
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ü Equivalent to 5% of our 
market capitalisation 
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New Business Wins

ü In particular, at client level, 
budgets reduced in early 
2009

Year on Year Monthly Movement in Net New  

Business Wins £m
ü Chart shows monthly net 

new business movement 
compared to previous year 
éé

ü é.ie momentum of client 
revenues coming into 
group

ü Recession created volatility 
in 2008 and downward 
trend

ü 2009 new business 67% 
from projects vs 57% in 
2008
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Improving Trend

(5)

(4)

(3)

(2)

(1)

0

1

2

3

4

Jan

08

Mar May Jul Sep Nov Jan

09

Mar May Jul Sep Nov Jan

10

£
m

ü Typically revenue growth 
lags net new business 
curve by two quarters

ü Clients now switching back 
to committed retainers and 
increasing budgets again

ü Consistent improvement 
after Q109

ü Q409 up 27%, Jan 2010 up 
108% continuing into Feb

ü Expecting to return to 
revenue growth during 
2010

Year on Year Monthly Movement in Net New  

Business Wins £m
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Developing Our Client Base

ü Now winning and pitching for clients which we could not have won prior to 
rebranding

Client group as % of revenue 2009   2008   

Clients over £3m 5% 6%

Multi office network clients <£3m 33% 27% Up 21%

Top 50 clients 37% 33% Up 9%

ü 21% growth in multi office network business 

ü Total multi office and global clients now 38% of revenue

ü Early progress against key milestones
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Improve organic growthV

Add digital revenueV

Build multi -office revenuesV

Win global clientsV
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Brands Public Relations

Global Public Relations                               
& Public Affairs

Global 
Healthcare Communications

Global Financial                                           
& Corporate Communications
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Global Public Relations                                
& Public Affairs

Brands Public RelationsGlobal Healthcare Communications

Global Financial                                             
& Corporate Communications


